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PROGRAMME OVERVIEW

This Senior Executive Programme is aimed at senior managers who lead a function or business unit and middle managers transitioning

from leading teams to leading a business unit.

MODULES

e Futureproofing self for impact

e 6 levels of intelligence

e Conscious and ethical leadership

e Diversity, inclusion and belonging

e leading teams through crisis and disruption
e Profit with purpose

e Innovation from the heart and the head
e Project management

e Re-purposing the value chain

e Strategy for the ‘next normal’

e Understanding digital transformation

e Economics for strategic decision making

e Customer experience design

ENTRY REQUIREMENTS

e A tertiary qualification is recommended

e 3-5 years' experience in a middle or senior

management role

e Sound knowledge and acumen of business finance

is recommended
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PROGRAMME STRUCTURE CONTEXT FOR THE PROGRAMME

Face to Face: 15 contact days over 6 months. e Regenesys’ teaching and learning philosophy is centred around

Virtual: weekly sessions over 8 months. developing the human being first before anything else. Our belief is
*4 hours per virtual session that a person plays many roles in life. These include being a parent,

employee, community member etc. By focussing on the individual
OUTCOMES holistically and equipping them first with ‘intelligences’ and insights,

th be better leaders, bett I dh beings.
e Understand the external environment and respond to ey can be betler leaders, befler people and human beings
trends and challenges through conscious thinking

. e |n addition to facilitating intellectual development, Regenesys Corporate
and influence. 9 p g Y P

Education believes that learning programmes should also develop
) ) emotionally intelligent and purpose driven delegates. We believe that this
o Develop the strategic know-how and deep business : y (ntetiig puTP v 9 eV I

) ) training intervention will substantially improve the strategic capability and
acumen required as a senior leader. 9 y Imp g p y

performance of the participating managers.

o Strategic insights will be grounded in deep self-awareness
) e Strategic business insights will be grounded in self-awareness and
and self-regulation.
self-regulation. Senior leaders operate in fast-paced, complex, and
. competitive environments. Leader needs to be able to problem solve
o Lead yourself with purpose and awareness.
and make quick decisions, often with conflicting pieces of information.
They need to lead their teams to get the best in effort and creativity.

This programme will develop the strategic know-how and deep business

acumen required as a senior leader.
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