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Chairperson’s Foreword

| am delighted to welcome you to Digital Regenesys at
Regenesys Business School. The purpose of Regenesys is to
help individuals awaken their potential and achieve their
dreams.

New technologies, social media, and innovation have
sparked a digital revolution that is rapidly changing the world.
The digital revolution demands a new breed of professionals to
succeed in the new digital world. To give you a competitive
advantage, we have developed cutting-edge digital
programmes in the areas of information technology and
management. Our programmes are facilitated by leading
experts, entrepreneurs, and academics from top local and
international institutions.

Regenesys is a global business school with campuses in
Johannesburg, Mumbai, and Lagos, delivering cutting-edge
online and contact learning management programmes.

Over the past 24 years, Regenesys has educated 200,000
students from 195 countries, and delivered corporate
education programmes to 1000 reputable local and
multinational companies. The majority of them are large
multinationals such as Mercedes-Benz, Microsoft, Coca-Cola,
Barclays, and Samsung, to name a few.

Regenesys alumni occupy top leadership positions in
multinational corporations and government institutions all over
the world, and form a very influential alumni network that
supports its members with business opportunities across

the world.

Get inspired, energised, and transform your career with
programmes grounded in the realities of the new digital world.

| wish you success on your journey towards greatness.

Dr Marko Saravanja
Executive Chairperson

Regenesys Group °



Project Management

Programme Content

Introduction to
Project Management

» Project Management in Organization
» Programs and Projects
» Project Management Lifecycle

Project Profiling

» Project Management Problem Analysis
» Assuring Right Project

» PM Smart Goals and Objectives

» Project Feasibility Study

Developing Team Capabilities

» Three Level Capabilities and Leadership
(Individual, Team and Organization)

» Resource Management

» Team Building & Collaboration

» Managing Team Meetings

» Team Communication Technologies

Planning and Managing

» Project Charter and Scope
» Stakeholder Analysis and Risk Management
» Estimating and Managing Project Cost

Time Management

» Project Work Breakdown Structure
» Project Scheduling and Controls
» Elements of Time Management

Monitoring and Reporting

» Project Monitoring and Control
» Project Documentation and Reporting

Quality Management

» Introduction to Quality Management

» Quality planning, control and
Improvements

» Agile (Scrum, Kanban, and Scrumban)

Project Closure

» Project Closure Types
» Project Handover
» Post Implementation project closure

Change Management

» Introduction to Change Management
» Process of Change, approach to change
management.

» Integrated Strategic Change



Project Management

Programme Content

Disaster Management

Introduction to Disaster Management
Continuity of Business

Disaster Prevention

Disaster recovery
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Contingency plan

International Project
Management

» Introduction to International Project Management
» Cross culture - Issues, Challenges and Risk

Softwares for Project
Management - (Microsoft
Project Plan- MPP)

» Demo on software tools (MPP)

Design Thinking

Human Needs & Wicked Problems

Why Design thinking?

What is a Design thinking Mindset?

A brief Introduction to Design thinking process
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Design thinking & Implementation planning.

» Tender Management

Contracts and Agreement

» Contract Management
» Tender Management



Learning Objectives

» Get an understanding of the basics of project management terminologies and programs.

» Learn the fundamentals of identifying, analyzing and understanding the problems prior to selectinga project

» Evaluate the teams' roles in project management, along with effective resource management.

» Project planning is as essential as project implementation; in this section, you will learn how to plan and manage it
through information flow circumstances.

» Project planning is as essential as project implementation; in this section, you will learn how to plan and manage it
through information flow circumstances.

» Gain a better understanding of the effectiveness and efficiency of timeExamine project management terminology
and concepts, and create project monitoring and evaluation strategies.

» Gain a better knowledge and understanding of quality management methodologies

» Learn to identify significant project failure and success factors.

» Learn the fundamentals of change management lifecycle and integrated strategies

» Gain a better understanding of the disaster management concept, its terminologies, and strategies.

» Understand cross-cultural management and its effect on International Project Management

» Demonstration on Microsoft Project Plan tool (MPP)

» Exhibit an understanding of Design Thinking and its features.

» Apply a Design thinking mindset to relevant problems and situations.

» Identify different stages of a Design thinking process.

» Identify the projects and situations that need Design thinking

» Apply Project Management skills and knowledge in the implementation planning of a Design thinking project.

» Understanding legal documents and records management.

» Gaining knowledge of the current trends in the industry highly relevant to project management



Programme Highlights

Tools Covered

Not only restricted to

» Work Breakdown Structure (WBS)
» Gantt Chart

» Cost Benefit Analysis

» Decision Tree Analysis

Key Features

Course designed by
doctorate faculty
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Interaction with
industry experts

1 year of unlimited access

Course completion
certificate

» Critical Part Method (CPM)

» Project Evaluation Review Techniques
(PERT)

» Earned Value Analysis (EVA)

» RACI
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Capstone projects

to the learning portal
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Career counselling
(Profile Building, Assessment
Tests, Mock Interviews)



Career Counselling

Job Profiles

» Project Managers » Information Technology Project Managers

» Project Co-Ordinator » New Product Development Managers

» Project Scheduler » Senior positions like: Chief Operating Officer
» Project Team leader » Director - Project Management Office

» Consultant

Industries
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Majorly Construction Mining Software industry Engineering industry
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Finance Insurance Healthcare Advertising

Administration
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Public Works



Contact Us

Head Office

South Africa Campus S —

165 West Street, Sandton
Johannesburg, South Africa.

G +27(11) 669 5000

A
Wy www.regenesys.net

Nigeria Campus I I
8th Floor, Churchgate Tower 2

PC 31, Victoria Island,
Lagos, Nigeria.

& +234 (1) 4530959

AN 1 1
oy WWW.nlgerlo.regenesys.net

India Campus °
Proxima Building, Unit 1101,

11" Floor, Plot 19, Sector 30A, Vashi,

Navi Mumbai, India. 400705

¢ 18002129950
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& www.india.regenesys.net



